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e Tang nhan dién thwong hiéu

e Chuyén dbi khach hang tiém nang thanh khach
hang thwe té, thuc day doanh thu khéa hoc.

e Xay dwng lai nén tang nhan dién khéa hoc va
giang vién, giup nguoi dung nhan thay gia tri vwot

troi ctia khoa hoc.

Thoi gian chién dich: 01/01/2025 - 31/09/2025 (3 quy)

~ OpenEduU  courses Biog ForOrganization  Become our Creator
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MOI VUONG MAC PUGC MG KHOA TAl
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cbng tlf vai trd ca nhan tdi t6 chuc.

(© Truc tiép gidng day bdi giam dc diéu hanh quy dau
tu GFl, gido su khoa céng nghé théng tin tai Han
quéc va chuyén gia nghién clu du &n Crypto.

(© Hoc vién tiép tuc dudc hd trd c6 van dau tu ti GFI
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Wu diém Nhwoc diém
e GFI Blockchain c6 uy tin cao ttr cac nha e Gia khéa hoc cao hon nhiéu so véi cac khoa
lanh dao trong nganh crypto hoc khac: Unica (299.000 VND); Coin98 (mién
e Khoa hoc cung cap théng tin gia tri vé dau phi)
tw, gitip hoc vién hiéu rd cach thirc dau tw e Chwa dwoc quang ba rong rai trén cac kénh
hiéu qua, tdng thu nhap tét hon. truyén thong

e Trang landing page chwa hap dan va co6 sai sét

chinh ta

Q (o) pen Edu Courses Blog For Organization Become our Creator

Section 6: Nhiing sai lam nghiém trong dan dén mat tién v

Business Name Mobile app development 7
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Tén khéa hoc

Khoa hoc dau tw Crypto co ban

DPau tw Crypto 101
Hanh trinh triéu dé Crypto

Hiéu va kiém tién t&r Crypto currency

Khoéa hoc Crypto tir A-Z

Khoéa Blockchain & Crypto

Bén td chirc

CIC

Coin98
Unica

Van Thwong Hi

Onus

Tai chinh tdm an

Khoéa Blockchain 101

200Lab

Gia
Mdrc d6 cung
cap kien thuc
Mién phi Co ban
Mién phi Co ban
299,000 Co ban
699,000 Co ban
Mién phi Co ban
5-10 triéu Co ban + Nang

cao

Mién phi Co ban

Cac tiéu chi

Hé tro phan
tich ky thuat

Cung céap
bai tap thuwc
hanh
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Tinh minh bach C4 nhan héa ndi dung Tao niém tin qua cong ddng
Chia sé thong tin chi tiét vé& Néu lgi ich cu thé phu hgp Xay cong dong hoc vién
giang vién, ndi dung, két v@i trng nhom khach hang trén hdi nhém va cac nén

qua muc tiéu tang mang xa hoi
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e R&o can vé long tin

e Quy dinh phap ly chwa rd rang
tai Viét Nam

e Do phirc tap clia s&n pham

e Canh tranh cao

10
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Khoang ~1,1 - 1,4 triéu ngwei (~85%)

NHA BAU TU TU TH] TRUONG
TRUYEN THONG

Khoang 150.000 - 430.000 ngwoi (~20%)




‘ Tudi: 18 - 36 tudi (chiém 80%). 85% nam gidi, 15% ni

| 3 Winkndunge T
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Thu nhap: 10 - 26 triéu

NHA BAU TU FO

Tam ly: To mo, s mét tién, FOMO
Insight: quan tam dén uy tin

85% wu tién giang vién co kinh nghiém thyc

3 "\

-J \ )
[ .b;../\\\
£ —\\ TamIj - insights chién.
T e - Ho muébn thay minh bach va uy tin ttr ndi dung
I', ||' khéa hoc
' |
ﬂmﬁ'n IHW No6i dung: Short video hwéng dan + Video gidi thiéu cau
uy mé: ~1,1 - 1,4 triéu ngwoi. chuyén thanh cong
Quy ; 9 m Gﬁn Kénh: TikTok, YouTube, va Telegram
Uu dai khuyen mai: hoc thr mién phi, giam gia nhém

13
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NHA BAU TU TU TH] TRUONG
TRUYEN THONG

Tam If - Insights

4 Y .-
SN\

Quy mé: khoang 150.000 - 430.000

nguwoi.

chién luge
tiép cgn

Tubi: 35-50 tudi.
70% nam gi&i, 30% nlr giGi

Thu nhap: tr 25 triéu VND tré 1én.

Tam ly: bao thu hon, lo ngai an toan, phap ly, ky vong loi
nhuan cao, can da dang hda danh muc => c6 yéu cau cao
vé khéa hoc

- trinh bay s&n pham chuyén nghiép hon
- théng tin minh bach, chinh xac, c6 nhan dinh
chuyén sau twr chuyén gia

- uy tin cda giang vién cao hon

Hinh anh: chuyén nghiép

N&i dung: bai viét chuyén sau, d&c biét tv cac chuyén gia
uy tin, tinh an toan va quan ly rui ro

Kénh: Facebook ads, Youtube

Budi hoc thtr offline

Wu dai khuyén mai: gidam gia nhom

Business Name

Mobile app development 14
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3 théng diép chinh:

e Khoa hoc chinh théng
e Dan I6i @én thanh cong

e Gia nhap s&m trong cong déng nha dau tw crypto

L trinh chinh thong - Dan 16i dén thanh céng
Khac (tuy chon):

e Hoc dung huéng, dau tw bén virng, thang loi tvong lai
e Khoa hoc dinh cao cho nha dau tw twong lai

e Kham pha ban db, lam chi twong lai

e Ban d6 dau tw — Khéi dau ctia nha dau tw théng minh

e Hanh trang cho nha dau tw théng minh
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Kham pha

Y

KOLs, su kién
tai dai hoc, PR
bao

Thif nghiém

Ho6i thao truc
tuyén mién phi
& Video huwéng
dan co ban

(:huvé’n do

ul

Remarketing (FB
Ads, Google
Ads)

Giir chan va
phat trién

N

Cong dong, tai
liéu chuyén sau,
budi hoc nang
cao
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e Ly do: KOLs va chuyén gia co6 uy tin
giup tang long tin, dac biét v&i nha
dau tw truyén théng vén doi hdi sw
chuyén nghiép.

e Muc tiéu: Tang niém tin va mé rdng
tép khach hang théng qua tam anh
hwdng cla cac chuyén gia.

e Trién khai: Hop tac véi KOLs dé td
chirc webinar, review khda hoc, va

vién, KOLs va chuyeén gia san xuat ndi dung gia tri trén

YouTube, TikTok.

1. Xay doi ngii va hinh anh giang

Business Name Mobile app development 18



K
’k

\ CLICK DIGITAL

2. Hop tac véi cac tredorng dai hoc

8 chién Iugc dé xuat khac nhau

e Ly do: Hop tac véi cac trwdng dai hoc
giup khoa hoc c6 hinh anh chinh théng
va tiép can hiéu qua nhém khach hang
tré (FO).

e Muc tiéu: Tiép can nhém khach hang
tré (sinh vién) va tang tinh chinh théng
cho khoa hoc.

e Trién khai: TS chirc workshop tai cac
trwéng dai hoc, cung cap hoc bdng va
wu dai cho sinh vién.

Business Name

Mobile app development

19



~\I,

Grid | 3 8 chién Ivge dé xut khac nhau

CLICK DIGITAL

e Ly do: Bao chi la kénh truyén théng uy
tin, giup xay dwng thwong hiéu va giai
quyét rao can long tin vé crypto.

e Muc tiéu: Tang nhan dién thwong hiéu
va uy tin théng qua bao chi va truyén
théng I&n.

e Trién khai: Dang bai PR trén cac bao tai
chinh, cdng nghé (VnExpress, CafeF,
Thanhnien), té chirc phdng van giang
vién.

Business Name Mobile app development

20
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4. Xay cong dong crypto riéng cho khéa hoc

8 chién Iugc dé xuat khac nhau

4

Ly do: Cho phép khach hang trai nghiém
chét lwong khoa hoc trwwde khi mua, tw
do tang ty 18 chuyén dbi.

Muc tiéu: Thu hat khach hang bang cach
cho phép trai nghiém gia tri khéa hoc
trwde khi mua.

Trién khai: Cung cip khéa hoc mién phi
hodc td chirc hdi thao trwe tuyén, sau do
khuyén khich nang cép 1én ban tra phi.

Business Name

Mobile app development

21
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e Lyd
@)

5. Tap trung vao trai nghiém mién phi (Freemium Model) °

o

o

(o
Coéng dbng giup tao gia tri dai han, tang sw
tin twéng
Thuc day truyén miéng (word-of-mouth)
Thu thap thém data insights khach hang
La phéu loc khach hang va chét sale hiéu
qua
Cho phép khach hang trai nghiém trwéc khi
quyét dinh mua

Muc tiéu: Tao gia tri lau dai va gilr chan
khach hang théng qua cac nhém céng
dong.

Trién khai: Thanh lap Facebook Group
va Telegram Group dé chia sé théng tin,
td chire thao luan, livestream véi giang

vién.

Business Name

Mobile app development

22
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6. Tap trung referral (tiép thi gi&i thiéu)

8 chién Iugc dé xuat khic nhau

Ly do: Referral 1a cach hiéu qua dé mé
rong khach hang voi ch| phi thap tan

.....

-----

Trién khai: Tang thwdng cho ngu@i gioi
thiéu va nguoi dwgc gidi thigu thong qua
ma giam gia hoac wu dai doc quyen.

Business Name

Mobile app development

23



7. Tap trung vao ndi dung chuyén sau

Ly do: Noi dung chuyén sau khang
dinh vj thé giang vién va khda hoc
nhw ngudn kién thirc uy tin trong
nganh crypto.

Muc tiéu: Dinh vi khéa hoc va giang
vién nhw chuyén gia dau nganh.

Trién khai: San xuét ebook, blog,
podcast, video chuyén sau, va td
chirc cac budi thdo luan vé chién luoc
dau tw crypto.

Business Name

Mobile app development

24



8. Két hop tat ca hoic moét vai chién lwoc

Business Name

Mobile app development

25
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clﬁu Toéng sb lead diang ky khoa
Goi hoc (gia khéa hoc:
~1,000,000d / nguwei)

S6 lead hang thang Chi phi / thang
(Th&i gian: 9 thang) (VND)

1 1,000,000 111,111 1,944,444,444

ol o m
cac HOI 2 900,000 100,000 1,750,000,000

M a rketi n 3 800,000 88,889  1,555,555,556
g 4 700,000 77,778 1,361,111,111

5 600,000 66,667  1,166,666,667

6 500,000 55,556 972,222,222

7 400,000 AAAAA 777777778

8 300,000 33333 583,333,333

9 250,000 27778 486,111,111

10 200,000 22222 388,888,889

11 100,000 11,111 194,444,444
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Community Building

3.1%

Promotional Program
4.1%

Influencer Marketing

5.1%

Social Media Content Facebook Ads
8.2% 40.8%
Tiktok Ads
8.2(’()
Ly do cho viéc phan bé ty trong ngan sach:
Yottube Ats ° Facebook Ads va Google Ads chiém tong cong 40% ngan sach vi
10.2% day la hai kénh c6 kha nang tiép can nhanh nhét va mang lai ROI
cao nhét.
Google Ads ° YouTube va TikTok Ads hé tro viéc tao ndi dung truc quan va hép
20.4%

dan, nhdm muc tiéu sau hon vao nhém khach hang tiém nang.

° Influencer Marketing va Promotion Program déng vai tro bd tro,
gitp téng niém tin va kich thich hanh déng mua hang.

e  Xay dwng cong ddng tuy chiém ty trong nhd nhwng 1& nén tang

quan trong dé git¥ chan khach hang va tao gia tri 1au dai.
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Muc tiéu:

e Tang nhan dién thwong hiéu va tiép can téi da dbi
twong muc tiéu.
e Tao FOMO dé kich thich quyét dinh d&ng ky khoa hoc.

Target Audience:
e Do tudi: 18-50. Sbng & TP.HCM, Ha Nbi.

No6i dung

o Video ngén gi&i thiéu khoa hoc (10-15 giay).

o Hinh anh vé&i cac con sb 4n twong vé loi nhuan crypto.

o CTATd rang: “Dang ky ngay dé bat du hanh trinh dau
tw crypto.”
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¢ k Google Ads

Muc tiéu:

e Tiép can khach hang c6 nhu cau cu thé théng
qua cac ti khoa lién quan.
e Tang ty I& chuyén dbi tiv tim kiém sang dang ky

khoa hoc.
Tw khéa tap trung:

e “Hoc dau tw crypto cho ngudi méi.”
e “Khda hoc blockchain co ban.”

e “Cach dau tu tién 4o an toan.”

Chién lworc trién khai: 7 tuan
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Muc tiéu:

e Cung cap ndi dung tryc quan dé giai
thich gia tri cia khda hoc.
e Tao niém tin théng qua case studies

va I&i chia sé twr giang vién.
Noi dung quang cao:

o Video ngén (15-30 giay) gi&i

thiéu khoa hoc va lgi ich cu thé.

o  Video chuyén sau (1-2 phut)
chia sé kinh nghiém dau tw tw

hoc vién cil hodc giang vién

_ .,
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@y Home

B shons

()  Subscriptions
You >
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= Playlists

Your videos

®
©  Watchlater
4]

Liked videos

Subscriptions

Soothing Relaxat...()

Swan Bitcoin

2000 2@

Bloomberg Telev... ()

alexrainbirdMusic ()

Yahoo Finance ()

CNBC Television ()

Tai chinh &Kinh ... «

Home Videos Shorts  Live  Playlists Community

Review du én Crypto - Hidden gems  p Playall

TON Blockchain - Blockchain : Venus (XVS)-TOP 1 Lending
clia Telegram v6i 800 triéu... He Binance ( BNB Chain)

= O 6

(
1 O

TATTAN TAT VE
DATA AVAILABILITY,

5542 |

Phantich APTOSméinhat- & Phantich Nillion-Manglusi : Top 3 Data Availability - Avail, :

Déy ¢6 phai la CO HOI cho h Tinh todn BAO MAT d3u tié. Celestia, Eigenlayer DA

Phan tich Streamr (DATA) Ha
1ang truyen tai di liéu phat.
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Chi'cdn c6'67:000 théi ae

Tiktok Ads

e Video ngén (15 giay) nhan manh ROI t&r d4u tw
crypto hoac cau chuyén thanh céng.

e S dung hashtag nhw #cryptoVN, #dautucrypto.

Tiktok Ads, Social Media

Featured

GFI Blockchain GFI Blockchain
@ 19 December at 21:350y ® 22 Octoberd
€' (QUA TET BTCT] GUI “IDEA TO
EARN” QUA THOI ANH EM Ol

KHOA HOC BAN DO DAU TU - B
QUYET THANH CONG TU QUY ¢
GFl...

GF
KHOA HOC 5=

BAN PO PAU TU |

Social Media

Bai viét chia sé kién thirc dau tw co ban.

Case studies tr hoc vién thanh céng.

e Livestream v&i giang vién hodc cac chuyén gig.4



TK Ventures v

Introducing lists
Track work in Slack

B> Drafts &< 1 More unreads

v Channels

# Spc-media-team

# general (1]

A cryptoninjas-daily-news-production
# exercisechallenge

1 fails

4 freelancer

3 sharekeo

# watercooler

1 wins

+ Add channels

CLICK DIGITAL

# 5pc-media-team

@ Messages () Addcanvas & Files 3 Bookmarks 42 Pins  + Tryatemplate (ED)

KiéuOanh = 105pM Monday, November 18th v
Nghiém thu Podcast, phat s6 cui cting thanh cong t6t dep va viral.
May qua cop ko hdng file nao. Thé phao nhe nhém théi ae :))) @Minh Triéu @Tuén Anh day @Ta Anh Cuding 4
https:/m.youtube.com/watch?v=ilLS0-fD_j8&t=49s&pp=ygUONSBwaMO6dCBjcnlwdG8%3D (edite
@ YouTube 5 Phiit Crypto
Néu ban timg b6 16'Bitcoin, ETH, Solana... Hay "DON SONG" blockchain 4.0 som!!! +

Influencer Marketing (Micro Influencer)

e Influencer dang bai chia sé vé gia tri khoa hoc va

loi ich twr viéc tham gia

e Bai post review khda hoc trén Facebook/YouTube.

e Tan dung cac mdi quan hé cta Click Digital

Influencer Marketing, Xy dung cdng dong

A1Academy

AlAcatcmy i Photo

Coin98 Insights

CRYPTOHOLIC CHANNEL

B8 Hudng dan Chay Nexus béng CL... @

Bigcoin - Daily Build

& c 25 web.telegram.org/a/
= (
All c@ Crypto VN @ L@ Game 0

Avalon Labs ra méat nén tang ch...

[l b3 list nha mng, ko ngoai du do...

GFI Blockchain Channel

Gié Token Magic Eden gidm ma...

Xom NFT (XomNFT)

[l sau khi Pudgy vuot BAYC thi kho...

e

IDO

2117

73]

7:07

16:30

o

Xay dwng cong dong

T6 chirc minigame va thao luan nhém hang

tuan trén Facebook Group va Telegram

Moi giang vién hoac hoc vién thanh cong chia

sé kinh nghiém trong céng déng.
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D CLICK DIGITAL PromOtionaI Program

Muc tiéu:
e Kich thich khach hang dang ky qua cac
chwong trinh wu dai va giam gia.
Cac chwong trinh khuyén mai:
o  Giam gia 10-20% cho hoc vién dang
ky sém.

o Combo giam gia khi dang ky theo

nhom.
o  Tang khda hoc thtr mién phi 1 bubi

cho khach hang tiém nang.
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Tang nhan dién thwong hiéu

D4y manh lwot truy cap Landing Page
bang Facebook Ads va Google Ads

Viral content trén Tiktok

Coéng dong Telegram, Facebook Group

Timeline

Thu hat lead va chuyén déi
Remarketing vao landing page
MInigame trong cong ddng

Hop tac influencers

Chét doanh thu va téi da hoa
Chuwong trinh khuyén mai
Danh gia va té6i wu hda chién lwoc

Remarketing cho khach hang tiém
nang chwa chuyén déi
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